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based on our ability to make the community
safer, while holding offenders appropriately
accountable and providing services that reduce
the risk that they cause additional harm. The
opportunities to do this must be evaluated at
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Themission of Corrections Services is

ENHANCIPUBLIGAFETY
throughthe safeandsecure
iIncarcerationof offenders effective
probation/parole supervisionand
provenrehabilitative strategies
that successfullyeintegrate

offendersinto society,
as well as tassistindividuals and
communities victimizedoy crime.
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Louisiana has the highest incarceration rate in the world
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nationally in incarceration rates per 100,000 of total population:

Incarceration Rate in cMore than 1% of all males in seven states were in prison
State 2016 on December 31, 2018 ouisiana (1,469 per 100,000 male
— state residents), Oklahoma (1,207 per 100,000),
Louisiana 760 Mississippi (1,200 per 100,000), Arkansas (1,095 per
Oklahoma 673 100,000), Alabama (1,085 per 100,000), Arizona (1,071
Mississippi 624 per 100,000), and Texas (1,040 per 100¢D@D<
: BJS Prisoners 2016
Arizona 585 o _
Arkansas 583 Louisiana Incarceration Rate
900 865 867 870
Alabama 571 o— — 816
Texas 563 800 \\mo
United States 450 700
Average 2008 2010 2012 2014 2016

—e—|Nncarceration Rate
6/28/2018 3



Crime Rate Impacts
Rate per 100,000 per LCLE Annual Crime Report

Ratein 2007 Rate in 2016 National Average in
Type of Crime Prior to Reentry The last available 2016 g
Focus LCLE Crime Report
5.3

Murder 14.2 11.8
28.4 29.6
Rape 2.4 (legacy definition) (legacy definition)
Robbery 141.7 119.1 102.8
AggravatedAssault 541.2 396.4 248.5
Motor Vehicle Theft 353.6 220.8 236.9
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Population Demographics
As of 12/31/17 = 33,739

Trend

42,000 Non-Contract
40,170 Transitional Work o
39,709 Programs Institutions

40,000 39,299 506 45%
38,030
38,000 \
36,377

35,682
36,000
\\ 33,739 Contract Transitional

34,000 Work Programs
N 3%
Local Jails
32,000 47%
30,000

2011 2012 2013 2014 2015 2016 2017
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Parish of Conviction for Adult Population
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Population by Offense Type

Most Serious Crime

Commitment Percent
ViolentCrimes 48.0
DrugCrimes 19.2
PropertyCrimes 15.4
All Other* Crimes 17.4

*Other ¢ DUI,Possof Firearm, Sex Offender Registration, and Vehicular Homicide
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Population by Sentence Length
& Average Time Served

Maximum Years Percent of State Percent of Local Nearly 80% of the
Sentenced Population Population offenders in state
0-2 11 7.8 prisons are serving
34 18 14.0 MORE than 10 years
56 5.1 21.1
7-10 12.6 28.7
11-16 9.5 14.8 Conversely,
17-20 85 6.1 72% of those in local
>20 jails are serving 10
(Fixed Term) 29.0 4 years or LESS.
Life 31.8 0.0
Death 0.5 0.0

Averagetime served of State Pop: 10.5y

Averagetime served of Local Pop: 2.11 yrs
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i Comparing the Population at

Facilities
‘44'9% State Housing verses Local Housing
Local v’
Facilities

55.1%
State verses Local Housing Pop Trend
==Pp State =P | ocal
25,000
20,866 21,571 20,386 10943 20,520 s san
’ 17,947 '
20,000 f=\< —
15.000 18,843 18,599 18,913 18,787 18,430 >
15,192 15,152
10,000
5,000
2011 2012 2013 2014 2015 2016 2017
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Probation

54%

Parole
4%

72,500
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P&P Population
Demographics

As of 12/31/17 = 71,117

42%

P&P Population Trend

72,176

71,117

69,647

69,360 71,002

70,598

69,845

2011 2012 2013 2014 2015 2016 2017
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P&P Population by Offense Type | Sentence Lengt

Most Serious

Max Sent

Commitment|/Probation GTPS*  Parole
Crime
Violent 9.1% | 10.3% | 33.5%
Crimes
Drug 42.6% | 41.3% | 40.2%
Crimes
Property | 3, 505 | 20.506 | 17.4%
Crimes
AllOther |12 2o | 1899 | 8.9%

Crimes

- Probation GTPS* Parole

0-2 21.3% | 12.5% | 3.9%

3-4 36.3% | 20.2% | 4.9%

) 38.2% | 18.5%| 8.7%
6-10 2.7% | 30.5% | 24.3%
11-16 0.2% | 10.3%| 7.8%
17-20 0.0% 3.1% 4.5%
>20 0.1% 4.7% | 38.1%
Pending Calculatiar 1.2% 0.2% 7 7%

Recalculation
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RECIDIVISM IN ADURROBATION AND PAROLE
(ALL P&RZOMPLETIONS as of 3.28.17)

For P&P cases that completed supervision in 2011,
the 5 year recidivism rate is 20.9%.

The true story here is that those who take
advantage of the services and supports our officers
provide, are more likely to be successful in not

returning to prison.



P&P Caseload Deaths by District

West Baton Rouge i 13
Ville Platte |—) 9
Thibodeaux |I—— 13

Tallulah  e—] 6
Shreveport | 5
New Orleans ——" 10
New Iberia j—d 6
Natchitoches @ 1
Monroe |es— 9
Minden M 1
Leesville el 3

Lake Charles hed 6
Lafayette ——— 13

Jefferson |G 2/
East Jefferson il 2

Donaldsonville hessd 3
Covington | 3 |
Baton Rouge il 4
Amite  —— 14
Alexandria —— 15
0 5 10 15
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P&P Caseload Deaths
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P&P Deaths byype

Unknown I 16
Suicide EE 7
Homicide N 11
Gun I 24
Drug/Alcohol I 44
Cardiac Arrest I 15
Other Medical I 15
Diabetes B 2
Cancer I 14
Natural I 6

Drowning 1 1
Automobile/Motocycle I 13
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A total of 104,856

The cost to the state, by type. State
14%

$51.82/day TWP
3%

GTPS $13.41/day
28%
$2.56/day Local
15%
Parole $24.39/day
.
$2.56/day. Probation
37%

$2.56/day
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11l. Louisiana Criminal Justice Reform

A PEW Study and Legislative Packagtase |
A Criminal Justice Institute Phase |l

A JRI Oversight Council

A Grant coordination and evaluation
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Phase |: 2017 JRI Legislation

A Changes to Certain Penalties

Increased options for probation for offenses with sentences less than 10 years
Reduced penalties for simple possession (excluding fentanyl and heroin)
Created the Felony Class Task Force

Narrowed the application and enhancements of Habitual Offender Statute

A Changeso ParoleEligibilityand Good Time

Parole eligibilitg 25% for non violent, 65% for violent (prospective only)
Goodtime calculation rate 35% nonviolent (retroactive)

Juvenile Lifer Parolgeligibilityc 25 Years

Medical treatment furlough

ParoleElligibilityT 2 NJ m"¢DegréezadMurder lifers



2017 JRI Legislation

A Community Supervision

I Earned Compliance Credits for neiolent offenders on Supervision (probation and parole
(Goodtime)

A Reduce Barriers to Reentry
I Fines and fees Judicial discretion to create payment plans
I Suspension of Child Support while incarcerated
T SNAP benefits for Drug Offenderemoved restriction

A Data Tracking and Reinvestment of Savings
I 70% Back in to Criminal Justice
I 30% State General Fund
I Annual Report to the Legislature



Population Reduction and Projected Savings

A With this ambitious package, Louisiana is
projected to reduce the prison population by 10%
and save $262 million over the next decade.

A 70% of these savingsan estimated $184
millionc will be reinvested back into the criminal
justice system



Phase I Implementation:
9ailulof AAKSR UKS D2 @SN,

The council meets at least quarterly.

A Membership Steve Toups, VP Turner Industry
SecretaryLeBlanc, Chairman Walt Leger, Representative
Rusty Knight, Judge DannyMartiny, Senator
Robert Morrison, Judge DanClaitor Senator
JohnDeRosierDistrict Attorney Terry Landry, Representative
GeraldTurlich Sheriff Bernard Boudreaux, Attorney
Norris Henderson, VOTE SyritaSteib Martin, Attorney

ElaineEllerbe, Righon Crime AlanahOdom Hebert, Attorney



Phase Il Technical Support

BJA: Crime and Justice Institute (CJI)
A 3 Full Time staff dedicated to DOC for the next 3 years

A Training, Developing Policy, Data Tracking

A $500,000 Grant for Start up implementation
I Overtime for Time comp and Probation and parole
I Training for Judges, DAs, Probation and Paetue
I Data analytics and Geo Mapping Software
I JRI Implementation Coordinator

A Developed NJ O (i A Guide fgr Suddgesi



V. JRI Reporting as per Act 261

We areworkingwith CJl and A Admissiondy type of admit, crime
LCLE to design 3 template to category and average sentence length
track datc':_l relative to JRI _ A Releasdy type of release, crime category
changes in order to determine  andaverage served
how these changes are A | .

: . - urrentPop byadmit type,crime category
affecting and impacting our and CTRP credits
department. This data will be
used to create the reporting A ParoleHearings and Grant Rate
reqUIred by Ieglslatlon. A Supervisiortypes, crime category,

revocations violations, sanctions, Jail
sanctions, earned credits and closures
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V. Targeted Interventions Gaining Enhanced Reentry
TIGER: Risk/Needs/Responsivity

The Foundation for our Reentry Plans

Risk assessment
Risk of recidivating

NeedsAssessment

_ Tiger Timeline
Determine what areasmeed

Continued Programming of Supervision Tool Q22018

programming Programming of Prescription Bundles Q22018
Determine the extentof those needs 2nd Wave testing Q22018
Launch of Institutional Risk/Needs Tool Q3 2018

Responsivity Launch of _Supervision Risk/Needs Tool Q32018
Programming of Output Reports Q3 2018

Deliverthe material in a way that it can
be understood and absorbed.

Tailorthe information to the recipient
Prioritize key areas (criminogenic needs)

Further Development of tool as BJA allows Q4 2018Q4 2019



TIGER: Identifying Where to
Focus Resources for the Greatest ROI

Need
-~

X Low Risk Low Risk Low Risk
Low Need Med Need High Need
Med Risk Med Risk
Med Need High Need
High Risk High Risk High Risk

Low Need Med Need High Need

Med Risk
Low Need

Rislk




Based on Hierarchyf Needs

Substance Abuse Treatment
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VI. LA FRISONEREENTRWITIATIVE LAPRI

Using the Natlondhstltute of

/ 2 NNB Ol A 2 Transitionbirbnil A
Prison to CommunityModel,

Louisiana has developed a Blueprint
and Case Logic Model that supports
the implementation of the goals of
T .. JUSti ce REinveStment.

Staff fromall disciplinesof our
operations spent two years formalizing
this plan into flow charts and written
documents before reaching out to our
communities to get them involved.



